Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13

Thetis Island, BC, V0R 2Y0

Minutes of January 21, 2025, Board Meeting

Present: Trustee Rush (Chair), Trustee Shelford, Trustee Sutter, Trustee Adair

Guests: TIVFD Chief Caldbeck, TIVFD Deputy Chief Kerr

Regrets: Trustee Dickie

Staff: Koeppen, Aaberg

Members of the Public present: 2

Location:  Forbes Hall Assembly Room

Call to order:  Trustee Rush (Chair) called the meeting to order at 10:32 AM 

Territorial Acknowledgment

Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Rush (Chair) moved to adopt the TIID October 29, 2024, meeting minutes as written
· Seconded by Trustee Sutter
· Carried unanimously
2. Introduction of Late Items:  None

3. Business arising from minutes and unfinished business: AGM and Trustee Election Planning. Insurance discussion. SLI Towers discussion.

3.1 AGM and Trustee Election Planning 
· AGM and trustee election (1 position) with a date set for Saturday, May 10, 2025 @ Forbes Hall

· Trustee Dickie has indicated that he is willing to stand for election

· Notice of AGM and elections will be posted in advance on Friday, March 21, 2025. Those wishing to seek election must make a submission of interest by no later than Friday, April 4, 2025, by 12:00 Noon.

· Advance Trustee election poll on Saturday, April 26, 2025, 10:00 AM – 12:00 Noon @ Forbes Hall. 
· Ballot box will be sealed, signed, and witnessed, and held in Staff Koeppen (Returning Officer) possession until May 10 second voting opportunity, 10:00 AM – 11:00 AM Noon @ Forbes Hall. 
· Noted for the purpose of the election. Eligibility requirements will be posted.

· Every person who is qualified to be an elector in an ID is also qualified to be a trustee.

· The BC assessment tax roll makes up the eligible voters list.

· All voters must be landowners on Thetis Island. 

· Second voting opportunity to be held prior to the Improvement District AGM, on Saturday, May 10, 2025, 10:00 AM – 11:00 @ Forbes Hall. 
Discussion
3.2 Insurance and Cyber security

· Trustee Shelford discussed details and potential costs from insurance provider to consider inclusion of Cyber security Insurance coverage. This would be a separate insurance policy. 
· 500,000 coverage - $514.00

· 1 million coverage - $811.00

Discussion

3.3 SLI Towers Discussion

· Trustee Rush (Chair) discussed a recent conversation and proposal had with SLI Towers company rep Dominic concerning installation of a cell tower at the Fire Hall. SLI suggested $13,500.00 annual rental for the installation. https://slitowers.ca/index.php
Discussion

Action item:  Trustee Rush (Chair) to follow up

4.  Petitions and Delegations: None

5.  Correspondence: Review

6.  Reports 

6.1 TIVFD (TIVFD Chief Caldbeck) 

· Provided a detailed report with highlights (on file)
· Highlights included department activities, events, training, appreciation dinner, awards, call outs, members, new recruits. 15 members
· Reported that Engine 1 is currently out of service.

· Truck Tech has determined that it is an electrical issue

· Wayne, Truck Tech has located schematics. Will continue to address 

· Engine 2 has been moved to the Fire Hall Bay. 

·  Fire Department is still operational

· FC Caldbeck has been in discussion with TD Repairs, Chemainus concerning CVI

Discussion

6.2 TIVFD Safety Committee (Trustee Dickie absent)
· FC Caldbeck reported on several safety issues including install of a protective cage when refilling air cylinders
· Better lighting for parking and lighting at the EV charger station.
Discussion

6.3 Port Commission (Trustee Sutter)

· Trustee Sutter reported that she was unable to attend the scheduled meeting. Requested a copy of the meeting minutes which did not provide much detail. Many questions remain unanswered. 
·  CVRD is looking for a contractor to complete needed work. Also seeking a contract painter. 
· As per previous meeting minutes on inspection Trustee Sutter and FC Caldbeck found the completed work to be unsatisfactory with many issues to be addressed.

· Trustee Sutter reported that a number of terms on the Port Commission are now complete. Steve Bird has agreed to a position on the Port Commission

· Trustee Rush (Chair) commented that Brian Farquhar (CVRD) is currently reviewing Bylaw 2400 which speaks to ownership and responsibilities of the dock.

Discussion

6.4 Maintenance Committee (Trustee Adair) 

· Trustee Adair submitted a detailed report (on file)
· Captain Dave Tarris and Trustee Fred Adair are in the process of installing the hose rack in the hose tower. Waiting on some decent weather to do measurements and fits materials into place.
· Installed attic ventilation system in attic at fire hall. Thanks to Tim French, and Ron Bannister 
· Future project to put a roof on the Sea-can storage 

· Rob Sommerfeldt keeping hydrants, water tanks and grounds clear and accessible
6.5 Financials (Staff Aaberg)

·  Financials completion tasks
· Upcoming work on T4s

· Working on completing Quick Books request. In order to comply with updated regulations from the Financial Transactions and Reports Analysis Centre of Canada,   (FINTRAC) is Canada's financial intelligence unit and anti-money laundering and anti-terrorist financing supervisor.
Discussion

6.6 Administrative Officer (Koeppen)

· Preparations for AGM and Trustee election
· Assisted Staff Aaberg re Quick books request
7.  Resolutions: None

8. Bylaws:  None
9. New Business:  Transfer first capital installment of $25,650 and the $75,000 fire truck allocation to the Capital Works account. Trustee Rush (Chair) absence during February and March. Review of the purchase of the new engine 1. Update on timelines and costs. Update on Fire Safety Act and local fire investigations/inspections.

9.1 Transfer of first capital installment of $25,650

Motion #97.2025.01.21

· Motion made by Trustee Rush (Chair) to approve the transfer of first installment $25,650.00 (Twenty-five thousand six hundred fifty dollars) from the Operating Savings account to the Capital Works account

· Seconded by Trustee Adair

Carried unanimously

9.2 Transfer of $75,000 fire truck allocation to the Capital Works account

Motion #98.2025.01.21

· Motion made by Trustee Rush (Chair) to approve the transfer of $75,000.00 (Seventy-five thousand dollars) for the Fire truck allocation from the Operating Savings account to the Capital Works account

· Seconded by Trustee Sutter
Carried unanimously

9.3 Trustee Rush (Chair) absence during February and March
· Trustee Rush (Chair) reported that during his absence as in past will remain in contact as needed.

· Trustees have signing authority and will communicate with Staff Aaberg as needed
9.4 Review of the purchase of the new engine 1. Update on timelines and costs. 
· Trustee Shelford and Trustee Rush (Chair) reported on:
· The expected date for delivery of the chassis to Fort Garry is June 2025. At this time payment for Chassis will be due.
· The final payment balance will be due on delivery date and following an orientation and familiarization period in late spring of 2026. The fire truck to be insured by Fort Garry during transport and up to delivery.
· Prior to and in 2026 a member(s) of the fire department and a Trustee will travel to Winnipeg to ensure all is in order with the fire truck.
Discussion
9.5 Update on Fire Safety Act and local fire investigations/inspections.
· FC Caldbeck provided an update. As previously reported the LAFC program ended October 28, 2024, and under the Fire Safety Act, local authorities will have to designate, in writing, a person or a class of persons as inspector(s) and investigator(s). 

· Background provided by CVRD:

Under the Fire Safety Act, a local authority is defined as a council of a municipality or a board of a regional district. Improvement districts are not identified as a local authority in the Fire Safety Act and are not authorized under the Fire Safety Act to appoint fire investigators or fire inspectors. Only local authorities as defined by the Fire Safety Act are required and authorized to designate fire investigators or fire inspectors for their local government jurisdictions.
· At the November 13, 2024, board meeting the CVRD had approved appointments of Fire Investigators and Fire Inspectors for persons and positions in each CVRD FD and Improvement District FD with the exception of Thetis Island FD and Shawnigan Lake FD who had have not identified persons or class of persons for designation at this time.
· FC Caldbeck has been in communication with Brad McDonald, Fire Service Advisor, Vancouver Island North who has offered his assistance as needed

· Many questions remain unanswered. Insurance and liability issues and inspections.
9.6 Fire Department Recruitment
Discussion

9.7 TIVFD (FC Caldbeck) Response to Penelakut Fire as submitted to espokes
Several people have asked about how we respond when our neighbouring island has a fire. 

First off, when Penelakut Fire Department gets an emergency page from Fire Dispatch for a structure fire or a bush fire, the TIVFD gets an alert page with the same information about 30 seconds later. Same goes for Thetis Island…Penelakut is immediately informed via Fire Dispatch. So we know when they know. 

The second thing that happens is our crew is advised to be on stand-by at their homes. This is a “heads-up” that more information will be coming. An Officer then calls one of our community “Look-See” observers that live along the coast facing Penelakut. They take a Quick Look to tell us the wind direction, type of smoke and if flames are visible. In this instance, Tom and Leslie Milliken were invaluable for the first eyes-on report. The Officer in Charge then informs the Structure Protection Unit Team Leader or designate that an active fire is on Penelakut and to stand by in case deployment is necessary to protect Thetis structures from falling embers. 

We got the Fire Dispatch page at 18:36 hrs on Thursday, seconds after the Penelakut page. The Penelakut Fire Chief was on scene for a site size-up at 18:41. The Penelakut Fire Department then asked Fire Dispatch to ask for assistance from Thetis Island and Chemainus Fire Departments. The fire had spread from the initial 2 units involved at 18:36 to 5 units by 18:41 hrs. 

Thetis Island then asked for a general page for all members to report to Central Hall, with Engine 2 from Pilkey Hall. Because our members had already had a heads-up, there was a rapid response to the hall. The Thetis Fire Chief then contacted our Authority Having Jurisdiction, the Thetis Island Improvement District, for permission for some equipment and personnel to travel outside of our fire service area to assist. This permission must be in place before we leave the island, and there must be adequate equipment and personnel on standby at Central Hall to respond to any Thetis emergencies at the same time. The Interim SPU Team Leader, Bill Golley, was tasked with travelling to Foster Point to check out the state of ember-fall and wind direction and fortunately the wind had died down by then and there was no danger to structures on Thetis Island. We were able to obtain TIID permission and divided our team into a Penelakut Tactical Team and the Thetis stand-by team. Four members were tasked to take Engine 1 over on the ferry as well as the Command pickup. Nine members, including two Auxiliary members, stayed on stand-by at Central Hall with the Rescue, Engine 2 and the Tender (which can operate as a pumper with its deck pump). Dispatch and communications with the ferry crew allowed for rapid deployment.

The Penelakut Fire Chief asked both Chemainus FD and Thetis FD to stand down at 19:43 and all members returned to the fire hall. At 23:14 the TIVFD was requested to send over a Thermal Imaging Camera and Capt. Dave Tarris and Sr. FF Johnny Cullen Keidann were deployed to go across by boat to assist with checking for hot spots and other fire assistance. They returned at 01:00 hrs. 

We are saddened by the loss of homes, vehicles and belongings by the several families involved. There were no major injuries fortunately, and the Cowichan Valley is coming together to assist financially with the families. 

If you wish to donate funds, there is a Go Fund Me opportunity, and if you don’t want to use that platform, the TIVFD is collecting money to help our neighbours out.

Fire Chief J. Caldbeck
Thetis Island Vol. Fire Dept.
Discussion

10.  Next scheduled meeting:  Tuesday, April 15, 2025
11.  Adjournment

· Motion to Adjourn by Trustee Adair
· Seconded by Trustee Sutter
Meeting adjourned at 12:20 PM
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